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RE-ENGINEERING

The Leadership Role of The Commodore Corporation in

@mmodore
Homes

Commuodore’s production team
reviews a {loorplan, Seated, left to
right, Bill Glick, vice president,

marketing and sales; Nasser
Tahmassebi, senior vice president,
manufacturing and engineering;
Barry Shein, president and CEO.
Standing, Omer Yoder, product
{i{eﬁignm': Jack Miklie, vice {)]'C‘Sid{‘l'ﬂ.“
purchasing; Debbie Stutsman,
director of design; Mel Lehman,
director of purchasing.

In the corporate engineering
department, Rob Ritchie

(background) along with Linda
Hoffer and Bill Butt (foreground),
work on floor plan designs using
state-ol-the-art software.

B_\_ l‘rl‘ingillg construction into
the factory, manufactured housing
industry leaders such as The
Commodore Corporation of
Goshen, Indiana. have continued
to keep the dream of home
ownership
alive for
millions of
Americans.
Approxi-
|'|'|.11L']}-' 19
million
people now
live full time
in more
than 8 million manulactured
homes across the nation. With six
plants in three states, The Com-
modore Corporation is a major
participant in a $16.4 billion
industry that provides over 25
percent of new housing starts in
America today.

And, according
to the ULS.
Census Bureau,
sales of large
multi-section
homes as wide
as 42 feet
represent
almost two-
thirds of all
manufactured
housing purchases. Still, excluding
land costs, the average price of a
manufactured home in 1998 was
just $43,800, compared to the

average cost for a site-built home

of $136,425. Looking at these
lacts and higures, it is clear that
the manufactured hmming indus-
try has virtually saved the day for
thase who otherwise could not
atford to own a home. But the
growth of The Commodore
Corporation and that of the
industry in general can be attrib-
uted to much more than simple
cost-etfectiveness,
Value, Not Low Price
Provides The Appeal
According to Bill Glick, vice
president of mal'krl‘ing and sales
for Commaodore, it is the value,
not the alfordability, that increas-
ingly appeals to consumers of
today, and it is Commodore’s
emphasis on value that attracts
and keeps the company’s cus-
tomer base. Until manufactured
housing came on the scene,
methods of home construction,
one-by-one, on site, from the
ground up, remained the same for
centuries, except for the L‘h.mgt‘
from grass and clay to bricks and
lumber. The advent of modern
manufacturing and the assembly
line gave birth to the idea of
creating homes in a factory.
I'(:“t'l\\"tllg_ World War 11, due to
the ever-increasing demand for
single-family housing, the industry

“

evolved from building “trailers” to
the attractive, architecturally
pleasing housing of today. This
evolution has reached the point

where some manufactured homes,
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the Manufactured Housing Industry

such as many of those built by
The Commodore Corporation,
when completed and in place with
the property improved, cannot be
distinguishcd from a site-built home.
As for interior and exterior
features and details, manufactured
homes offer a literally thrilling
array of all the most exciting
design and decor trends available
in the housing marketplace.
Commodore home buyers, for
example, can select from exteriors
that feature such architectural
highlights as high-pitched roof
angles, dormers and arched

windows and bays. Inside, ameni-

ties include step-down rooms;
deep crown mnldings; wide
hallways and doors; beautifully
appointed kitchens with recess-
hinged, designer-styled, solid-wood
cabinetry and center islands; and
grand bathrooms with decked
garden tubs and designer (irapcr}f
treatments. These are but a few of
the recent features that
Commodore’s retailers are showing
their prospecti\’e buyers ina variety
of models in home centers across
America. “In fact,” Glick says,
“Commodore offers more optional
features than probably any other

manufacturer in the industry.”

Jack Miklic and Debbie
Stutsman carefully review carpeting,
wall materials and drapery fabrics,
keeping attuned to the latest styles and
colors.

Interior of Cape Lynn, Model
CT002A, showing the gracious living
room and adjoining dining area.
Cape Lynn was built at Commodore’s
Manorwood modular plant.




room.

control within this
Commodore factory.

A wet bar and Berber carpet
accent this spacious game/family

Floor joist construction is

completed under optimal
conditions and quality

Factory Construction
Provides Many Benefits

Once the prospective home
buyer is interested in the appear-
ance of a manufactured home, the
retailer can point out the many
benefits, in addition to lowered
cost, of factory construction. The
factory offers a sheltered, con-
trolled environment where
materials are never exposed to the
elements. Further, continuing
inspection by experienced super-
visors as each part of the home is
constructed is much more
consistent than the methods em-

ployed for homes built on site.

Federal Quality Control
Began in 1976
Some quality control, how-

ever, emanates from beyond the

level of the independent manufac-
turer. The most dramatic change
for Commodore and all other
manufacturers came 24 years ago
in 1976, when the UL.S. Depart-
ment of | lousing and Urban
Development (HUD) created a
national code of standards. It
clearly defined the construction of
manufactured homes to be
residences, not vehicles. This
action made the term “mobile
home” obsolete, and gave a new
term, “manufactured housing,” to
the industry. All “manufactured
homes” are now built according to
the HUD code, which often is
more stringent than state and local
building codes. “Modular homes”
are built to the same state or local
building codes as site-built homes.

Another value inherent in the
manufacturing process comes
through the opportunity for cost
efficiencies due to high-volume
purchasing of name-brand raw
materials, appliances, hardware
and building supplies. All who
purchase one of Commodore’s
Colony, Commodore or
Manorwood homes, for example,
can be assured that their homes
also include brand names such as
General Electric® appliances,
Alcoa® vinyl siding, Congo]cum®
flooring, Johns-Manville® insula-
tion, Wilsonart® laminates,
Nordyne@ furnaces and Coronet®
carpeting. Name brands at a
moderate price spell value to
today’s consumer.

Overall, consumer under-
standing of the value inherent in
manufactured housing has created

the unprecedented, fast-paced




growth over the past decade. Some
companies, unwilling or unable to
meet the demands of both the
government and the consumer,

have left the business.

Commodore’'s CEO
Keeps Corporate
Tradition

Not so with The Commodore
Corporation, which is privately
owned by its President and CEO,
Barry Shein. Since assuming
leadership of the company, he has
kept the long-standing corporate
tradition of rapid innovation,
delivering far more than the
minimum requirements. A number
of the company’s innovations have
become industry standards; for
example, the method of connecting
heating ducts in multisectional
homes, introduced by Commo-
dore, is now commonly used.

Commodore was among the
first to offer homes shipped with
dry-wall construction, one of
today’s most desired features in
manufactured housing. Current
innovations include Commodore’s
new saddle roof, which adds
interesting exterior detail and
provides the ceiling for a front
porch. Recently, Commodore’s
engineers also designed an attic,
adding nearly 200 square feet of
additional storage space to certain
models of Commodore homes.
Commodore debuted this industry
first at a fall show;, so Glick antici-
pates that VEry s00n Competitors
will start putting attics in their
homes. He says, “That’s just the
way the industry is. Nothing stays

exclusive very long.” Glick explains

that Commodore accepts this as a

fact of life, “The rapid assimila-
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tion of new ideas keeps the
industry healthy. We have found

that buyers who seek the newest,

B r———

most trend-setting features

P

eventually end up looking into a
Commodore home, and this
drives us to keep coming up
with new ideas. That is
Commodore’s strength.”

In the industry, most
manutacturers position their
plants to deliver within a few
hundred miles, which helps
control transportation costs. The
three Commodore divisions at

Goshen, Ind.; Clarion, Pa.; and

After the wall is glued
and screwed to the studs, drywall
is finished by a plant craftsman.

Danville, Va., build manufactured
housing and some modular
homes at their plants. Colony
Factory Crafted Homes, at
Shippenville, Pa., a separate
division, offers a full line of
manufactured homes in the

This bathroom is typical of
the roomy, luxurious master

Northeast. Manorwood Homes

ine Grove ., 8 : ;
at Pine Grove, Pa s 138 modular bathrooms in Colony, Commodore

and Manorwood homes.
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All Corﬁmodore kitchens
feature GE appliances and
Congoleum floors.

home builder serving the Fastern
states. The entire network of
retailers served by these divisions
includes 25 states in the North-
east, on the mid-Atlantic coast,
and in the Midwest, as well as
several locations in Canada. Each
division has considerable
autonomy, balanced with corpo-
rate direction.
Each Commodore
corporation plant
has its own sales
team and is able to
respond to regional
variations in
consumer needs.
Glick says, “We

are a company that

is large enough to
be very stable

tinancially, yet we

are small cnough

to remain responsive and flexible.
These qualitics are an imperative
for continuing success today and

in the coming years.”

Commodore’s Goal:
Respond to the Needs of
America’s Home Buyer

Glick explains that the
company’s long-range goal is to
maintain its high standards for all
products over the full range of
price points, to continue to strive
for innovation and, above all, to
respond to the needs of home
buyers. Backed by a loyal, experi-
enced work force, The Commo-
dore Corporation is focused on
maintaining its leadership role as
manufactured homes take a
steadily increasing share of the
housing market in the new century.

— Julienne Barth

Today’s manufactured homes, like this Cambridge Manor
model by Commodore, offer attractive exterior details.

Due to continued product improvement, accuracy of photos cannot be guaranteed. Colors, material specifications and model availability are subject fo change without notice.




Manufactured Structures Group

Serving the needs of the manufactured housing industry
from 16 specialized locations
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B Electrical and Plumbing Supplies
B Sealants and Adhesives

B [ ocksets

B Fireplaces and Surrounds

® Kitchen and Bath Ventilation

M Lighting

B Skylights

B Smoke Alarms and CO Detectors

WESCO
the extra
effort people

Gommodore Homes .C/:i//}or(}.f .thtlftlly
Leviton, Cutler-Hammer, P&S, Southwire, Wirecon, Thomas and
Betts, Capri tubs, OSI, 3M, Yale, Heatilator, Cornerstone, Broan/

Nutone, Cooper Lighting, Ken-Mare, Seagull Lighting, Sun-Tek,
Maple Chase, and many more A
L

Contact: Steve Walker DELTA FAUCET COMPANY
Phone: 219-206-1517

- Providing Innovative
Hot Water Solutions for
Manufactured Housing

* We're proud to be industry partners
with Commodore, Colony and

Manorwood Homes.

Wilsonart® Custom Edges

A full line of affordable edge moldings that can
transform ordinary countertops into elegant
design statements.

THE SMART SOURCE

For information and samples, call 800-433-3222.

Visit us on the World Wide Web ar: WI]_SONART

www.wilsonart.com. INTERNATIONAL

The Commodore Corporation appreciates the support of the businesses on this page in helping to bring this article to you.
PG 75M09/00
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A Fémily of Home Builders

@mmodore Factory Crafted Homes Manorood
Homes www.Colony-homes.com Homes

www.Commodorehomes.com www.Manorwoodhomes.com
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